HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE

PROPOSED WORK PROGRAMME 2017 - 2018

DATE

ITEM

REASON FOR UNDERTAKING

20 November 2017

Deadline for reports:
Noon Thurs 9 Nov 17

Adult Safeguarding Annual Report and
Future Structure of the Board

System Report - Delayed Transfers of Care

Work Programme update

To consider the annual safeguarding report and future structural
arrangements for both Children’s and Adult’s Boards

To consider dashboards regarding Delayed Transfers of Care and wider
performance. A presentation will be also be made at the meeting.

The opportunity for the Committee to set out their work
programme for coming meetings and task and finish group work.

29 Jan 2018

Deadline for reports:
Noon Thurs 18 Jan 18

Housing and the Local Plan

Midwife-led Units

Community Pharmacy

To consider the different housing tenures and types of housing to
meet the needs of Shropshire communities in terms of
demographic and health need and access to affordable and key
worker housing in all communities.

To take a view of the Consultation on the changes to the Mid-wife
Led Units in Shropshire. (Does this need to be considered by the
joint HOSC? — there probably would not be a significant change
to services at PRH)

To understand the impact of the remuneration changes, and
consider the effectiveness of online prescribing for Shropshire
residents

February 2018

Date tbc

STP Neighbourhood Workstream,
Prevention Services, and the
Community Services Review

To understand how community based services from all sectors
are being designed, developed and commissioned to help reduce
demand on Health and Social Care services, and how this will
provide the capacity and level of service in Shropshire to enable
the changes to Acute Hospital services being proposed through
Future Fit.

26 March 2018

Delayed Transfers of Care (DToC)

To revisit progress with reducing and maintaining a lower level of
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HEALTH AND ADULT SOCIAL CARE SCRUTINY COMMITTEE

PROPOSED WORK PROGRAMME 2017 - 2018

Deadline for reports:
Noon Thurs 15 March 18

Improved Better Care Fund (IBCF) and
Projects

delayed transfers of care to understand the impact of the different
projects which have been implemented, and how the winter
pressures have been reflected in the number of delays.

To consider IBCF and what it mean for Shropshire. What are the
outcomes which need to be achieved over what timeframe?

14 May 2018

16 July 2018

24 Sept 2018

19 November 2018

21 January 2019

25 March 2018

Other topics:

e Obesity and Joined-up strategies (Possibly joint work with Communities Overview Committee and Performance
Management Scrutiny Committee)
e Half-day/One-day workshop to receive Quality Accounts from the NHS Trusts and draft the responses from the
Committee




